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PRINCE2® (Projects In Controlled Environments) is a process-based approach for project management providing
an easily tailored and scalable method for the management of all types of projects. The method is the de-facto
standard for project management in the UK and is practiced worldwide.

PRINCE2® is a non-proprietary method and has emerged worldwide as one of the most widely accepted
methods for managing projects. This is largely due to the fact that PRINCE2® is truly generic - it can be applied
to any project regardless of project scale, type, organisation, geography or culture.

Because PRINCE2® is generic and based on proven principles, organisations adopting the method as a standard
can substantially improve their organisational capability and maturity across multiple areas of business activity -
business change, construction, IT, mergers and acquisitions, research, product development and so on.

The Training ByteSize Foundation course will:

* Equip you with the information required to successfully pass the PRINCE2® Foundation exam

* The foundation level confirms you have sufficient knowledge and understanding of the PRINCE2® method to
be able to work effectively with, or as a member of a project management team working within an environment
supporting PRINCE2®. The foundation level is also a pre-requisite for the practitioner certification.

The PRINCE2® course will provide you with the knowledge and understanding of the scope, content and
structure of the PRINCE2® method, to fully prepare you for the PRINCE2® Practitioner exam*. The Training
Bytesize PRINCE2® online training will involve YOU in the learning process, it's simple and to the point and will
get you ready to take your exam in a time and way that suits your style.

The PRINCE2® course on this page is offered by Training Bytesize, an Accredited Training Organisation of
AXELOS Limited. PRINCE2® is a (registered) trademark of Axelos Limited. All rights reserved.
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* Introduction to PRINCE2

Session 2 - Overview and Principles
* What is a project? Introduction to:
* Themes

* Processes

* Principles

Assessment

Following enrolment, the learner details (name, email, organisation) are forwarded to the course publisher to
add to their approved candidates list. The learner may subsequently book their exam.
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Neath College - 0330 818 8100
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